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Guidance for attending the Voluntary Sector Forum

Microphone. Click 
to turn on and off.

Video camera. 
Click to turn on and 

off.

Chat function. Will 
open a panel on the 

right hand side of the 
page.  You can use this 
to ask questions/make 

comments.

Ellipses. 
Click this 
to open a 
menu of 
options

If you are 
experiencing 
connection 

issues,  
hanging up 

and re-joining 
may help

Use 
headphones for 

a better 
experience

If you are 
experiencing 

quality issues it 
may help to 
turn off your 

camera. 

Only unmute 
your 

microphone 
and camera 

when you are 
asked to 

speak

Shut down anything you are not using so you 
can immerse yourself

Be aware of 
your 

surroundings 
and 

background 
noise in your 

space.

Please turn OFF your microphone when you join
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Voluntary Sector Forum 

22 February 2022

Cllr Michael Wilson

Spokesperson for Communities, Equalities and the Voluntary 
Sector, Richmond Council
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VOLUNTARY SECTOR FORUM AGENDA

10:00 -
10:05

Welcome and Introduction
Cllr Michael Wilson – Spokesperson for Communities, Equalities and the Voluntary Sector

10:05 -
10:10

Introduction of the new Head of Stronger and Safer Communities
Kiran Vagarwal – Richmond Council

10:10 -
10:30

Integrated Care Systems (ICS) and Richmond Place
Denise Madden - Associate Director of Strategy & Transformation at Kingston Hospital

10:30 -
10:45

Climate Change: 2022 Action Plan
Aimee Brough - Richmond Council and Colin Cooper – CEO, Habitats & Heritage

10:45 -
11:00

Platinum Jubilee: local plans and VCS involvement
Jon Evans and Will Radford – Richmond Council

11:00 -
11:15

Fundraising and Funding Advice
Heather Mathew – Children and Young People’s Voluntary Sector Strategic Lead Manager, 
Richmond CVS

11:15 -
11:30

Open Forum and Q & A
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Introduction of the new Head of 

Stronger and Safer Communities

Kiran Vagarwal

Head of Stronger and Safer Communities, Richmond Council



Integrated Care System update

Denise Madden 
(Associate Director of Strategic Planning & Transformation, 

Kingston Hospital NHS Foundation Trust)

February 2022



Integrated Care Systems

The Health and Care Bill introduced in Parliament on 6 July 2021 confirmed the Government’s intentions to introduce 

statutory arrangements for integrated care systems (ICSs) from April 2022.  In line with NHS recommendations each ICS 

will comprise an:

• Integrated care partnership (ICP): the broad alliance of organisations and representatives concerned with 

improving the care, health and wellbeing of the population, jointly convened by local authorities and the NHS. 

• Integrated care board (ICB) bringing the NHS together locally to improve population health and care.

The role of an ICS is to:

• improve outcomes in population health and healthcare 

• tackle inequalities in outcomes, experience and access 

• enhance productivity and value for money 

• help the NHS support broader social and economic development



Change of ICS target date

We believe in an inclusive and innovative approach to care. www.swlondon.nhs.uk

• NHSE has published a new “establishment timeline”

• A new target date of 1 July 2022 has been agreed for statutory arrangements to take effect and for Integrated Care Boards 
(ICBs) to be legally and operationally established

• National and local plans for ICS implementation are now being adjusted to reflect the new target date, with an extended 
preparatory phase from 1 April 2022 up to the point of commencement of the new statutory arrangements

• The new target date is expected to have limited impact on the SWL timelines for the development of the ICS

• An engagement exercise on ‘creating SWL ICS’ closed at the end of January and feedback is currently being collated, 
analysed and responded to. An updated draft of the constitution has been submitted to NHS England and we are awaiting 
further feedback. At the end of December, we updated our due diligence timeline to reflect the change in ICS go live date 
and we are currently on track with delivering actions

• Recruitment to ICS executive roles started in January 2022 and will continue through to March 2022. ICS Non Executive 
Directors posts were open to applications up to 14 February 2022 and interviews are being planned for mid-March

http://www.swlondon.nhs.uk/


The guidance outlines a range of programme and 

activities that place-based partnership may undertake 

together  …

• Health and care strategy and planning at place

• Service planning

• Service delivery and transformation 

• Population health management 

• Connect support in the community 

• Promote health and wellbeing 

• Align management support 



Place

We believe in an inclusive and innovative approach to care. www.swlondon.nhs.uk

• Following engagement across their systems, local place transition teams continue to take their refreshed 

health and care plans to local Health and Wellbeing Boards. Each ICS place are appointing to their 

leadership roles (e.g. Place Convenor, Primary Care Lead) between January and March 2022

• Work is now underway to calculate the detailed budget splits across SWL and conversations also 

continue across the system to develop the system oversight proposals for the ICS. This includes having 

early discussions on indicators / areas that the system, place and providers will be responsible for when 

we are an ICS.

http://www.swlondon.nhs.uk/


Richmond Place Committee (transition) 

Jo Farrar, Transition 
Place Based Lead, NHS 
Acute and Community
Lead

Billy Boland, Mental 
Health Lead 

Jeremy DeSouza, 
Local Authority Lead

Patrick Gibson, 
Primary Care Lead 

Shannon Katiyo, 
Public Health Lead

Mark Titcomb, West 
Middlesex Hospital

Nick Grundy, 
Primary Care 
representative

Ian Dodds, 
Achieving for 
Children

Martin Ellis, SWL 
Clinical 
Commissioning 
Group

Piers Allen, 
Chair – Health 
and Wellbeing 
Board 

Kathryn Williamson, 
Director

Mike Derry, Chief 
Officer 

Tara Ferguson 
Jones, 
Communications 
and Engagement 
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Richmond

11

Children

Adults

Older people

Population

199,157
Black, Asian, 

minority ethic 

29%

Deprivation

4%
of residents live in the 

most deprived areas 

(C20) of Richmond 

4.7% of adults 65+ were 

living with dementia and this 

will increase by 29% by 

2029 in 80yr+ group

16.2% (32,403) of population are over 65 

which is higher than London average.

It will rise to 38,000 in 2029 with biggest

rise in 75-84 years

Falls are the largest case of 

emergency hospital 

admissions for 65+ (2,567 

per 100,000) which is the 

fifth highest in London

51.9% of the population are obese.

Obesity accounts for 80-85% of the 

risk of developing type 2 diabetes

Admissions for alcohol 

specific conditions have 

increased in the last 5 years

Cancer screening rates are 

low compared with the rest 

of London but in top 7 

highest rates of cancer 

diagnosis rates in London

11% of children 

are obese by 

year 6

Hospital admissions as a result of self-harm 

are the highest in London for ages 10-14.

Hospital admissions as a result of self-harm 

are second highest in London for ages 15-19

Hospital admissions due 

to substance misuse are 

4th highest for children 

and young people across 

London

Life expectancy Deprivation

86.4 82.2



HEALTH AND CARE PLAN: The aim of the health and care plan is to set out the vision, priorities and 
actions to meet the health and care needs of local people and deliver improvements in their health and wellbeing



4 overarching themes of the plan

1
Identifying, recognising and supporting 
unpaid carers of all ages, to ensure that 
in all of the objectives, unpaid carers are 

linked to appropriate support options 
enabling them to reduce the social, 
financial, mental and physical health 

impacts they face.

2
Promoting the mental health and 
resilience of residents of all ages.

3
Tackling obesity in all ages, enabling 
people to live physically active and 
healthy lifestyles, at a healthy weight, to 
prevent ill-health and improve 
wellbeing. 

4
Tackling inequalities in health to reduce 
disparities for those most disadvantaged 
(especially in light of the COVID-19 
pandemic).



Our vision 

1. Maximise the mental wellbeing and resilience 
of our children and young people.

2. Improve the health and wellbeing of children 
and young people by tackling childhood 
obesity.

3. Give children and young people with special 
educational needs and disabilities 
opportunities to flourish and be 
independent. 

Start Well Priorities



Live well 

Our vision 

1. Support people to stay health and manage their 
long-term health conditions.

2. Promote mental wellbeing and support those 
who experience poor mental health to avoid 
mental health crisis. 

3. Reduce health inequalities for people with 
learning disabilities. 

Live Well Priorities



Age well

Our vision 

1. Encourage active, resilient and inclusive 
communities that promote healthy ageing and 
reduce loneliness and isolation.

2. Support people to live at home independently and 
for as long as possible, including people with 
dementia. 

3. Support people to plan for their final years so they 
have a dignified death in a place of their choice. 

Age Well Priorities
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Climate Change: 2022 Action Plan

Aimee Brough - Partnership and Engagement Officer, 
Richmond Council

Colin Cooper – Chief Executive, Habitats & Heritage



Richmond Climate Change Work
Working in Partnership with the Voluntary Sector
22.02.22



CLIMATE CHANGE IN RICHMOND

• Climate Change is a key focus area for the Council. 

Climate Emergency declared in 2019, and Climate 

Emergency Strategy created in January 2020. An 

accompanying action plan was also created and gets 

refreshed annually (the next refresh coming in Feb 

2022). Focus on biodiversity and nature

• Carried out a consultation as part of developing the 

strategy. Held two climate summits in October 2019 -

young people focused (featuring Sir David 

Attenborough) and an adults focused one



• Co-created with Habitats & Heritage

• Ran from 1st November to 7th November 2021

• Themed days throughout the week, covering waste and 

food, energy, young people, heritage and climate, 

transport and air quality, biodiversity

• 22 events throughout the week – a mix of online and in 

person

• 3 events by the Council alone, 11 by external 

organisations, 8 joint between Council and Habitats & 

Heritage

• Over 1000 people took part. 600 during events and 400 

watching videos during or immediately after the week

RICHMOND CLIMATE WEEK



OUR AMBITIONS

• Richmond Council to be carbon neutral as 

an organisation by 2030

• Use our power and influence to create 

environment for low carbon

• Support residents and communities to act 

• Work closely with community & voluntary 

groups



• Understanding what good work is already 
happening and creating a plan for how we 
can best support voluntary groups

• Funding opportunities and support, 
workshops, policy development, and more

• Please complete our survey! 
https://forms.office.com/r/NcuGiyDpmS

• Developing further engagement work and 
activities in partnership with voluntary 
groups

• aimee.brough@richmondandwandsworth.
gov.uk

NEXT STEPS

https://forms.office.com/r/NcuGiyDpmS
mailto:aimee.brough@richmondandwandsworth.gov.uk


The Platinum Jubilee in Richmond

Jon Evans, Assistant Chief Executive

Will Radford, Corporate & Leaders’ Support Officer
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Jubilee Bank Holiday Weekend

The National Picture

Thursday 2 June

- The Queen’s Birthday Parade

- Platinum Jubilee Beacons (9.45pm)

Friday 3 June

- Service of Thanksgiving (St Paul’s 

Cathedral)
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Jubilee Bank Holiday Weekend

The National Picture

Saturday 4 June

- The Derby at Epsom Downs

- Platinum Party at the Palace

(Ballot soon to be launched)

Sunday 5 June

- The Big Jubilee Lunch

- The Platinum Jubilee Pageant
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Community Grant Funding for the 

Jubilee in Richmond

- The Council will be making grant funding 

available to help Voluntary Sector groups 

celebrate the Jubilee. 

- Fund will be launched early March and 

details to follow, but expectation is for grants 

of up to £1,000 with special consideration for 

larger grants in exceptional circumstances.

- Town Centre events likely too.
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Other opportunities for funding

Sport England – Queen’s Platinum Jubilee Activity Fund 

(£5mn fund, £300-£10,000 awards)

London Community Foundation – ‘Let’s Create Jubilee 

Fund’ (£621k fund, Deadline 28 February)
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What is the Council doing to celebrate?

The Queen’s Green Canopy

“Plant a Tree for the Jubilee!”

- Planting season October – March

- A tree per ward this season

- Cllr Geoff Acton, Mayor of Richmond

Moormead Recreation Ground 

Friday 11 March, 11am

- More planting from October
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What is the Council doing to celebrate?

The Queen’s Big Jubilee Lunch

- Street closure fees waived for parties

(Application deadline 30 April)

- Community Picnic areas – details being worked 

through

- Schools encouraged to participate in their own ways –

council supporting
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An Inclusive Jubilee in Richmond

Royal Collection Trust looks after the Royal Collection, one of the most 
important art collections in the world, and manages the public opening of 
the official residences of Her Majesty The Queen. Their programme of free 
Wednesday afternoon Zoom talks are open to individuals associated with 
Community groups, charitable organisations and not-for-profits working to 
support under-represented, disadvantaged and disabled groups. These 
informal talks last about an hour, from 2pm, and explore different aspects 
of the Royal Collection and Official Residences of The Queen. For more 
information email access@rct.uk

mailto:access@rct.uk
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Any questions?

If your group is planning on holding an event, or considering holding one, 

the Council would love to know about it. 

To reach out to us about your own event, or for any general queries 

about the Platinum Jubilee in Richmond, please contact

Will.Radford@richmondandwandsworth.gov.uk

If you would like further information and guidance on applying for a Civic 

Pride Fund - Platinum Jubilee Grant, please call 020 8831 6297 or email 

voluntarysector@richmond.gov.uk. 

mailto:Will.Radford@richmondandwandsworth.gov.uk
mailto:voluntarysector@richmond.gov.uk
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Fundraising and Funding Advice 
How we can help

Empower                                                      Enable                                                         Involve
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Empower                                                      Enable                                                         Involve

An overview
• Trends in grant giving 2020/2021

• The pandemic legacy – how are grant makers responding?

• Target groups

• Funding needs we are seeing in the borough
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Empower                                                      Enable                                                         Involve

Versatility is the new normal
• Community fundraising

• Digital fundraising

• The importance of communication and marketing
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Empower                                                      Enable                                                         Involve

How we can help you
• Bespoke funding advice 

• Identify funds – Grants Online

• Comprehensive feedback on draft bids

• Support to update your policies and procedures to meet 
funders’ criteria

• Training

• Monthly e-Newsletters which include funding news

• Promote your volunteer opportunities
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Empower                                                      Enable                                                         Involve

Contacts & further information
Julie Gavin, Capacity Building Manager 
julieg@richmondcvs.org.uk or 020 8843 7945

• Sign up for our newsletters and view our training calendar

• Follow us on Facebook and Twitter

• Download our Local Markets and Fairs 2022 guide

• Join the Foundation for Social Improvement - a registered 
charity that supports the UK small charity sector through the 
delivery of a range of services including heavily subsidised 
fundraising training - membership for small charities is free 

mailto:julieg@richmondcvs.org.uk
https://richmondcvs.us2.list-manage.com/subscribe?u=a69b21d2e9b20fe2282db1b82&id=13d7a2901f
https://richmondcvs.org.uk/training-and-events/
https://www.facebook.com/RichmondCVS
https://twitter.com/RCVS_Richmond
https://richmondcvs.org.uk/wp-content/uploads/2022/02/Local-Fairs-Markets-2022.pdf
https://www.thefsi.org/
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Empower                                                      Enable                                                         Involve

Thank you

Heather Mathew
Children and Young Peoples Voluntary Sector Strategic Lead Manager

heatherm@richmondcvs.org.uk

mailto:heatherm@richmondcvs.org.uk
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Empower                                                      Enable                                                         Involve

020 8843 7945
action@richmondcvs.org.uk

mailto:action@richmondcvs.org.uk
https://twitter.com/RCVS_Richmond
https://www.facebook.com/RichmondCVS/
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Open Forum and Q & A


